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Abstract

Many local ICT initiatives have been implemented in North America, Europe and in Japan,
and the impact of these initiatives is a well-researched area in the literature of social informatics
and sociology. Previous research programs such as Wellman and Hampton’s Netville and EU
funded SOCQUIT projects reveal how these initiatives effect social capitals and QOL of the
local communities and people. However, there is relatively little research work on how local
ICT initiative are designed, developed and implemented. This paper presents actor-network
theory (ANT) and sociology of technology, as a framework for understanding the processes of
implementing ICT initiatives. Drawing particularly on the work of Michel Callon, Bruno Latour
and Madeleine Akrich, it applies these theories to a study of how a local SNS initiative has
been designed, developed and implemented in Yatsushiro City Hall, the Ministry of Internal
Affairs, Local Authorities Systems Development Center, Kakegawa City Authority and an NPO
organization in Kakegawa City. Specific findings about the actor-network which has shaped this
local SNS applications are presented. The conclusion is that the process from the design to the
application of the SNS is inherently social and technological at the same time and that a designing
an information system is also designing future users who may use the system and future society
where the system will be implemented. Finally the paper suggests that chronicle dichotomy
between technology and society or technology and culture may be overcome by applying ANT to

the analysis of ICT.
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